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SUNRISE MOUNTAIN VIEW ESTATES HOMEOWNERS ASSOCIATION  
Minutes of October 15, 2012 
Board of Directors Meeting 

 

President Vaughan called the meeting to order at 3:30 PM 
Present: Pres. Vaughan, V. Pres, Lynton, Treas. Marus, Sec. Page, 
Victor Braun, Joe Cybulsky, Mike Jump, Aaron Starobin  
Residents present:  John Klein, Joe Steiner  
 

President Vaughan thanked John Klein for volunteering to assist with maintenance and Joe 
Steiner for accepting to chair the Neighborhood Watch Committee. 
 

The corrected minutes of the meeting of 9/17/12 were accepted as distributed.   
 

Resident Concerns:  
There have been 3 homeowners and two renters that have had cars parked in violation of the 
rules. 
President Vaughan called and told Tiny that SNAP signs must be removed on the Wednesday 
of the luncheon. 
 

REPORTS: 
Architecture: (Bill Page):  
Bill reported that Mark & Kathleen Sublette, 5326 N via Velazquez, will install rolling 
shutters.  Bill affirmed that motion detector outdoor security lights are fine so long as are 
aimed or shielded so they do not shine directly into any neighbors yard or windows. 
 

Landscape: (Dennis Lynton): 
Dennis reported that watering of the common areas will be reduced as soon as the high 
daytime temperatures drop.  Cages to protect the irrigation valves have built by an increasing 
number of entities to protect the brass and bronze pipes and valves from being stolen.  
Dennis will discuss that option Cherry Landscape to obtain costs of such a project.   
Dennis also reported that Cherry Landscape will trim back any bushes that impede the safe 
view at any of our entrances.  Report any such bushes to Dennis.  
 

Treasurer: (John Marus): 
John reported that he may shift some unused budgeted funds to the Landscape committee to 
cover higher water use brought on by the dry conditions.  The finances are sound.  John will 
compile the figures for next years projected budget. 
 

Maintenance/SAC: (Victor Braun): 
Victor reported that his projected 2013 budget is $25,000.  This covers bids for resurfacing 
the north pool with Pebble Tec surface, replacing all the locks in the common areas, and 
sending a new key to every homeowner, and a prudent amount for contingencies that may 
arise during the year.  The North Pool will be closed December 1 and the resurfacing done 
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either in December or January.  The pool will reopen March 1, 2013.   
 
Victor reported that the next SAC meeting after election day.  Due to reduced funding, Pima 
county has only one 3 man work crew to work on road cleanup and vegetation trimming.  The 
only viable alternative for maintaining the road median cleanups falls to those convicted of 
minor offenses who have been sentenced to do community service.  Residents may see them 
working along local roadside medians, recognizable by their orange jumpsuits.   
SAC resident roadside cleanup will take place on November 10 from 1:30 – 4:00 PM, meet at 
St Albens Church to pick up bags and safety vests.  For reasons of safety and liability, 
residents are forbidden from cleaning up road medians. 
 
The Sunrise Mountain Ridge website contains the latest information on the Harried 
Homeowners Handbook: 
http://www.smrhoa.com/reside/documents/2010_HHH_Final_Master.pdf 
 

Recreation (Joe Cybulsky):  
The plumber was able to supply and install a new disposal unit for the Recreation Room 
kitchen sink.  There were 64 guests at the Fall Mixer Dinner.  The workers on the Hospitality 
Committee did an outstanding job.  The only complaint was noise from the crowd all talking. 
s 
Joe suggested that we should get some sort of speaker system before the annual meeting. 
He also presented the color sample for the new Recreation Room rug.  He said that the 
kitchen will have an artificial wood floor.  The total cost will be about $5500 installed. 
Attempts will be made to have the new rug installed before the Annual Meeting. 
 

Security: (Mike Jump): 
Aside from a few issues with improperly parked cars, September has been a quiet month.  
Central Alarm continues to drive random patrols through the neighborhood on weekends and 
holidays.  
 

Unfinished Business:  
President Vaughan distributed the final draft of the letter of understanding regarding rule 
violations by renters and put it forth as a motion for the Board’s approval.  Secretary Page 
seconded the motion.  Aaron informed the Board that they have no power to levy penalties 
directly upon renters their for violations.  All penalties for violations by renters must be 
assessed to the homeowner.  With respect to rule enforcement, all tenants must be treated 
in the same manner as all residents. 
 

The letter of understanding will be sent to the homeowners who rent their properties to 
make clear their responsibilities related to informing the tenants, and whoever is managing 
the property, of the rules and penalties for violations.  The homeowners include a provision in 
the lease that will require renters to reimburse them for the cost of any penalties assessed 
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for violations by renters.  There are 16 SMVE homeowners currently renting their homes. 
Most homeowners who rent are negligent in informing the Board and telling the Board who 
will be managing the property. 
 

Mike Jump made a motion that the Board adopt of the Letter of Understanding clarifying any 
SMVE Homeowners Responsibility for Tenants as presented.  Secretary Page moved the 
motion.  The Motion reads as follows: 
 

Letter of Understanding: Clarifying OWNER’S RESPONSIBILITY  
for Tenants (Renters) 

PURPOSE: 
The purpose of this communication is to address complaints from homeowners regarding 
violations of SMVE Conditions, Covenants, and Restrictions (CC&Rs). Many of these complaints 
were about homeowners with tenants. The Board has examined each resident issue, evaluated 
concerns, and elected to address such concerns in this specific communication. The Board affirms 
and supports directly how important it is to maintain and enhance property values by enforcing 
CC&Rs and Rules and Regulations for the whole SMVE Community. Moreover, we consider 
safety, security, fairness and comfort for all as guiding principles for this HOA.  
 
BACKGROUND: 
Over the last 3-4 years, problems with absentee SMVE Homeowners have escalated regarding 
tenants violation of CC&Rs.  The SMVEHOA has contractual arrangements with OWNERS only, 
not renters, property managers, or guests. Moreover it must be noted that the Board of Directors 
has no say so in choosing or screening of property managers or tenants nor do they want to 
assume such duties.  Therefore, the SMVEHOA reaffirms its long-standing direct legal 
arrangement with its homeowners NOT intermediaries (i.e. tenants &/or guests or property 
management companies). 
 
Why has the number of home rentals increased precipitously in the SMVE Community from 
2 or 3 to15 to 18 homes?   As the national financial crisis precipitated plummeting real estate 
values in late 2007, market values for homes in AZ dropped about 35%. Homeowners previously 
expecting to sell property promptly turned to rentals.  Most often, homeowners would hire property 
management companies, leave town, and collect the rent but assume NO direct responsibility for 
oversight and/or managing their home.  Thus, communicating the CC&Rs, Rules and Regulations 
to their renters was just not accepted as a responsibility of SMVE ownership.  As a result, 
violations of SMVE CC&Rs began to accumulate. For example, over 60% of resident issues 
reviewed at monthly Board of Directors Meetings over the last three years involved violations by 
absentee homeowners and their tenants despite rentals representing less than 10% of the total 
number of homeowners. 
 
EXAMPLES: 
To share the depth of the problem, some specific examples are noted as follows: 
 
1. Signs advertising public estate sales suddenly appeared in our community without warning. 
Saturday AM calls from irate SMVE neighbors resulted.  Estate sale signs were placed on Sunrise 
Drive, Territory Drive, and throughout the community, traffic snarls occurred on our relatively 
narrow streets, nonresidents appeared in the neighborhood with hands full of cash, and an 
unmanaged public flea market without security control descended on a previously safe, quiet 
SMVE neighborhood.  Even gold jewelry and coins were for sale (cash only) without on-site 
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Letter of Understanding (continued) 
management or security.  Absent Homeowners’ assumed no responsibility. Often when contacted 
homeowners took absolutely no responsibility; were embarrassed, curt, and combative; and 
usually quite discourteous to Board members.  The resultant disorder was dumped on volunteer 
Board members to shut down these public, unsupervised sales to restore order. 
 
2. Another troublesome violation resulted when PODs (portable moving and self-storage units) 
appeared on SMVE Community streets and driveways without warning.  Rental turnovers occurred 
unannounced.  Again OWNER’s were not to be found, neighbors rightly were irritated and 
frustrated.  Also, new renters were blindsided and unaware of SMVEHOA Rules and Restrictions. 
As you would predict, new tenant embarrassment again resulted in combative behavior when 
questioned by Board members. 
 
3. In addition, use of recreational facilities became a problem. Pool keys were “shared” with 
“friends of tenants”, posted rules were ignored regarding pool courtesy, and often pools became 
crowded with underage children put in charge of younger siblings without any adult supervision. 
Again, SMVE homeowners were forced to intervene for the safety of non-adults. 
 
4. Finally, it is also fair to state that the oversight behavior of property management companies 
was spotty at best. They allowed trailers to be parked in front yards, ladders stored leaning against 
homes in full view for weeks, and overnight vehicles parking became commonplace on our narrow, 
private Community streets. No site visits were made by property management companies to 
monitor rental property. Result? Board members were forced to enforce CC&Rs, hold absentee 
Homeowner’s directly responsible for violations and restore security and safety to the SMVE 
Community. 
 
The few above examples of violations are presented only as feedback to homeowners who 
experienced frustrations subsequently presented to the Board not as the only violations. ALL 
CC&Rs and Rules and Regulations will be treated the same with enforcement and fines as 
appropriate. Electronic copies of specific parts of the CC&Rs can be provided at no expense upon 
written request from homeowners to the Board. 
 
IN CONCLUSION: 
The only contractual property agreement remains between the SMVEHOA and the property 
OWNER. All owners will be treated uniformly whether they occupy the residence that they own. 
That owner responsibility cannot be delegated. All communication of CC&Rs, Rules and 
Regulations remains the owner’s responsibility to their agents.  All fines for violations will be 
assessed to OWNERS. 
 
After brief discussion, the Letter of Understanding was approved by unanimous vote and will 
be distributed to the homeowners in the November Newsletter. 
 
Aaron suggested a review of the Board’s Insurance Policy to see that the property owners or 
property managers bear responsibility for the actions of their tenants. 
 
Secretary Page suggested a reissue of an updated summary of the rules and penalties for 
violations to reflect recent changes be distributed at the annual meeting. 
 



5 

New Business:  
President Vaughan and Sue Vaughan are writing and assembling the November Newsletter.  
They are looking to have it in circulation to the homeowners shortly after November 1. 
 
John Marus suggested that one or more workshops in the Recreation Center might draw 
residents who had an interest in hobbies such as jewelry making, painting, etc. 
 
Victor suggested setting up a committee to investigate the possibility of reducing our costs 
of garbage and recycling removal at the end of our current contract with Waste 
Management. 
 
Adjourn at: 4:57 PM 
 
 Respectfully submitted,  
Bill Page, Secretary 


